The Reconstructed Mi nutvv af DCM4 were read and variowns carrwo-
timne and additions wers made. Corractions: and additions mads In
the technical sspects, have beer incorporstsd in the formats oaort
of the reports,

Comments on the other part of the minutss wers more In the form
of discussions and overlapnsad Wwith the sessions. As rwrmaliy hao-
pens in such discussions, bhere ars many gaps, @nd bthe discluse-
simns moves between different issues. In order to make the report
read well and continuous, the reportse bas recrdecsd The ooints

macle ard filled in soms gans,
*

e

Documentation was defired {in Ramsni's paperl, a5
lection, classifying and making availab i
specialist, especially in the Sciences, iﬁ Ramani’ s paper., She
had araued that the producers of Iinforpat ion were also the LDeers
of documentation, @&s they mreeded o kesp in Louceh with worlk
taking olaces inutheir field.
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Qur ysers sare mainly acltion groups.

There is a gap bhstween action groups as mroducers: @mnd @s Ws2rs.
The Documentation Centres (DCe) sre supposedt Yo FILL i the gon.
They are peroceived 4n the voluntary ssctor sses mowe than mers ool-
lectors, and classifiers and diseminstors of information, The
1

e

are expacted to bhe processors, fillters and sven creators of
formation of a particular kind - namely that which leads to =z
tion or educates or develops the consciousness of LThe peonle.

Aome DCs are part of Action groups (AGs) and have very specific

s to do vis & vis action work of thelr group. Bult very aften

y det more involved with gernsral documentation wordk . This is
cause we have some standard stereobtyped understanding of DOs
namely clippings, report files, classification system. True thers
is & minimum need fFor genseral infornation on develoomernt |
but, sush centres canlafford the time & srergy reoguicsd for
aeneral documentation work,

L

At the ather extreme, whatever regular svstem thers 1s for ongo-
ing information inpbuts, gets disructesd everyvtime a specific
oroject comes up or am issus hobts un. Quite aften bthe DO pergon
igs recrrited to do ather work in orgstisations.

Documentation work is confused with tThe rnormal report weiting
procezs forr donorsg or annual renort s and statements, minutes or

warse still seminar papers, o bibhliocgraphises for the lesaders
within an organisation. ' '

It is therefore apbaorent that ohjectives & programmes of DOs who
are part of AGs need o be clearly defined o analysed Ffor zach
centere_ This is because the aim of setting up the doocumsntation
caentre is not exalusively the day to day needs of action grouns.
It has a certalin sutonomy of ouroase, which arise out the the nas-
ture of information, its rales and uses and misuses. This autonomy
of purpose cavers the wider ocontext within which action grouns
are working., This includes the larger ideclogical and social
igssues, including isswes like the development debate, scology &
environment, social problems, gender issues, sconomic develon-
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ment, caste oommunalism obo, Thers s aleso the aobijeative of
projecting the AGs visws on the issues & the wark bheing dorme by
them on a larger level,to the pubdic in general & oolicy maksrs &

apinion leaders in oartioculasre.

The field level worker does not ssein to bhe in the hahit of read-
ing, and study. At the sams time it ds they, most DOs want to
reach. The field level worker may azk for specific information
and certain laws relating to issuses they asre taking upn at that
moment or on some governmant programmse which is heding imelsmeantad
in that area. Or they would want a study on a pacticular loocsl ‘
nrablem say a case of paollution of a wabter sowrce, or information
o a particular politician who has oconslderable influsnce in that
area. This is diificult to provide off the shelf., A generalised
documentation centre hazically cannot provide such gpeciflc in-
formation. Such work is more ideally on an &d hoo basis, and for
such inauiry the local people themselves, mavbes with the help of
documentation peonla, may have to make seperate or special ef-
forts.

The needs =f different AGs are o varied, that the tims and -
fort involves to work oult and continuously manags systems such
that information is always available o each possible meed, is
immune . Tt invalves perobhably mors regources, (money, oeonle and
materials) than most ocan afford or muster. Besides the usage of
cach individual centre is not sufficient enaugh tao Justify such
large and caontinuing resources,

It is when a particular tyoe of reaguest or ifssue 1s commorn, thast
generalised DOs can ocontribote. Filrstly by daocument ing informa-
tian ocolleacted on spesific lssue and othesr mors general infoarma-—
tion, like news follow-up, policy, statistics, laws, case studies
gte. In fact our classiflication system should bhe slowly develoDaad
g that such isswue ars constantly monitorsd. It is theses kind of
files that are most aften used nat only by astivists, but alsa
Journelists,. students, campaigh oersons,analysts oho,

The ocwrent situatiosn ie that different documesntastion centres
onrerate at different levels., Esch have & differesnt kind of .
relationshin with Action groups or with larger auwdiences

As far as the narticular documentation centres are concerned, #s
already mentioned, they often nesd gereral information to round
off their documentaticon, bub then, often most of their tims is
sment on this aspect. It is here that jo et wesrn

il
documentation centres oan heln, If the par
centre, can have auick andg sasy aooess Lo
centres, and in the more imoortant areas ready mads dooumentas-
tion, they could easily concentrate on particular documentation
needs of the action groups they are attached to. Services, CED’s
DACPOST, or DOMs Joint index plan or Green flle of O3E, &ra some
examples of how this can be done, '

For the vparticular Documentation Centres, there iz also nes=d for
finding good systems for documenting field level infTormation, as
well as date and other notes of activists. Fielc worker$ have a
wealth of expasrience, which is mat in a form which can sasily hbe
documented or reorganised or reprocessedd], -



Expertise on Process documentation ie a&lso needed, But process

documnantation alzo means being in the field., Thus this (s dicdeally

gone by the AGs, Interprestatiorn of srzpsrisnce 1 also best done oy
Ko ce aned local situation and making

the AGs, Analysing this sxoarisn
larger ocornectiorns also is & 3
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So what are DOs left with: Mainly srchival kind of role?

Just collecting information on such issues, and oasrticular infor-
mation, 1s not enough. Information without processing is useless,
DCs will have to take bthe lead in reprocessing, an@ly%ing, S~
marising @s well as repackaglingg information in such & way that

they carn e used by the fisald level worker.

~ame W, Can 0 taks

But whno is golng to de the dobh of processing

this task wup? As it 1s they seem alisrated from the fisld warker

and are looked unon gs wurbaniced intellectunasl 2lite group. Fisld
1

workers seem tao regsent DO taking the ael i this ss lnevitashly
this is linked with larger visihility for the DC or the persoan
concerned. This oroblem, some falb wases mors with DC who have
seperated themselves from field level work. If they wers working
together, @s @ colleague, DCs are expacted to extract from field
experiencss, and operagtes a@s @ feedbhaok, like how Linnarvan newslet -
ter was hefore 1t bhecame more of & clearing house with the sbvent
of NCHR, '

DCs can definitely g0 a little heyond being mere documentation
Centres, depending on the kind of peapls that it hess, its in-
volvement with the action groun or field level, its location,
wWwhether it has a few pa2oples who are capable of taking up analvsis
oF interpretation work or repackaging eto. Sursly, DCs have to
find a8 way of getting into this kind of work. In  fact evepry DO
has brought out some publication, prodoced some Films, o dones
some study at the field level . Angd since sach DO ocanaot get in-~
volved with too widse & spectrum of such a@ctivities, esach OO has
to chose sames particular aresas that they ares going to work in,
The problem usually is that this asvect is mormally ad hoc, Ths
invalvemsent thas teo be planned and a long term oonsistency neads
to e brought in. Then only ocan work of different DCs, ocan
through forum such as DCM, be inter-related.

The common format, Joint irdexes & the non-formal formats are
anly one part of the effort in this direction. We also nesd to
strengthen our collaaction of PRof-orint media.

Most of the above materds) discussion was nob merely Jdisoussad
within the context of relationshio b&?w&en Adifferent kincds of
documentation centres. It was more—af @ debats on the relation-

ship & problems, between 0Cs & AGs
The main issuss ware

1. Activists are not in & habit of reading. .

AV
2. DCs raole is[mehely to supnly couros material. Inftormation that
2 have must be reprocessed, analyvsed, & repackaged for sasier
vsa of Action arouns.,

£

3. While DCs should primarily serve the immediabs needs of AG:,
there there is an autonomy of Durpoose '



DCM should defipe its obhisotives.
- mainly to make avallasble and share resourcss 7
~ Disecussion on preservatlon of news clippings

4...n
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Plans:

Mini DCHM

A Minl DCM to bhe held aon January 26th, 27th, 28th & 29th, which
Will he & warkshop on « 1, Develaping the thesauruds., I8 Nelhi tao
send out the invitations. 2. Documentation programmes.

Jetn

Regional meetings

Regional meetings of DOM to be held along with action grouns,
1. Ta get feedback of inforamtion needs from the arass roots, &
2. To develon ocoassibls progeamnes and plans.

1. To get feadback of information neede, namely to fFind out the

nature of aueries, the timing, form, and topic that may @rise
from the fizld., And if this can bhe determined, Can DO: swver bhe
able to keen a track of such information as iz needed?  Can we
develon systems of documentation, oclass ifi atlﬁn, storage and
retreival, wossibkly on a coooesrabtive hasi

Fﬁ

Some Telt that DCs are destined to take up some topics, mainly
coearding to what they themselves find useful (which may e in
sUltation with ASs or keesping their nesds in ming 1, and not an
pen one when anyithing that comes up ie natered to ms and when it
ames U, Most DCs see themselves realting to middls level workers

N aciton groups and develoment organsiations, &t the most. i

e )0 r) e

2. To develon passible porgammes, plans regarding

Translation and docuemtnation/inventory of existing material

in the local language, TIs there sufficient material in the local

language 7 .

Re-mpackaaging oFf inofrmastion tﬁ bring it in & form that oeopnle can
relate to or understand

Networking smoung groun doinmg similasr work,

translation sto.

Three such regional meetings ars to be held

1. Hindi: VHAT & 18I to consider 7

2. Marathi: ta bhe convensd by Asha Kendra

2. Ancihra: Project Laya to osll with heln feaom CEDR

~
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Basic Documentation Training must be organised.

VHAT will be doing baslce documentat ion

I1ST Delhi to explors ooasibilities to holding one training, #spe-
cially relating to combutear ws=ge.

CED" ¢ offer for any groun Lo do in-service/sedf training at CED
still stards.




Evaluatrion of DCMS

{ Mosf af this discussion was held at CY3D oremisss in
noon of the last day when many participants had alresady

The meeting was tno long and ton many things joined btogether,
Since most poeple 1IN any way participated ir pre-DCM it becams &
repetition, Thereforse pre-DCM should e only one day and papsrs
regarding carlier meeting should be circulated to new comers in
acdvanoces |

Comouter related praoblems in docuvemtrnation should rot bhe beought
up in the general session. For this & sepeprate ftwo day session
may e organisesd.

Should discuss more in detgil regarding oractical oroblems of

Wwoark sharing and Jioint oprojects. Discussi
pratical sspects and probelms. Must also cover what work has hearn

done o not done in bhetween meetings

ars should emiphasis

1;1ity

Should have seperate person taking dowm minutes. Respon
of the sessions should be taken by different p2ople, !
dination should be dons by the groue hosting, and deleus
respongibhility. The ohairing showld be done by the host organisa-
tion. And the leadership shoud be slighty formalised.
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The meeti ng was too informal and o degres of formality
aulired,

Agenda for DCMA

Shatring of work/ JToint projects.
What are the probhlems that peoanles have besn facing regarding
this,

Reoart of the sub-group on Thesauros: [ Ses sbpendix 21 —
Thesawrus develooment, oeitious :

Report of the Reglionsl meetings:
Feedback on Information needs, implementation problems
Discussion and planming for language documentation
Information needs of grass roots workers, action groums:




aAppendix 2
A note on the thesauruﬁaﬂ_

ons ort the thesaurws, st thes mini-DCM, & few
=oardimes with the oraoblem: What do we mean by

After many discussi
2F ws tried to ocome to
thesaurus.

Documentation Centre would have a thesaurus faor

. To have a list of controlled words, as kevwords

o Ta kpow the hierarchical realtionship of other words tao any
aord, within their classification

An additional bornus would be to know the olassifliost
r.

=
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A Joint thesaurus would useful forr the fallowing

1. To have s ioint list of controallsd words, as keyvwords

2. Since the nisrarchical relstionshin of "ather words would be
differrent for each Centre, this would compolicats the exsrocise
grvd make it complex

A, A bonus woLld be 1f we kriew the classitication rumber of
centres. But this would rum into the difficulty that the centirs
concerned may not have sufficient material on Wat partioolsas
tapic., Or the file is under anofffer tonic, eg cammunal bsm may e
uvnder section on

S the struturs of the joint thesaurus will be gs Tollows:

Kevword:; Name of file: CED-Class no, LIYN:Classno
XAX - CCCCe,

Mow thern shall we Dooroesd:

CED will make & list of kevwords and its nams of file & class
NuEmise |
Other will add thier awn

K& ot

there can two Wwords which descoribe one subdect. A system needs to
be esvolved such that ies ars nobt ased when
we have agreed that the word wyomen will be usad instead,

To direct someons to the correct word oart 1 of the thesaurus
Will have the following =ntries

ladies: use wamen



Besgides indicating the correct keyword, the First oart of the
theasurus Will also indicate whether Che word is @ Broader term
(BT), Narrower Term (NT), Related term (RT) or Other term (0OT),
If it is 8o, the entry will aslso give the corresponding kayword
in bold. for examble A - :

Arab countries TRT) 22 Middle East

Gt use Micdle East

Middle East
West aAsiz (AT) gsee Middle East

Part II of the thesaurus gives a list of a thousand add root -
keywords, and then the variowus BTs, NTs, RTs & DTs, that are re-
lated to esach root-~keyword, Thizs ie followed by the slassifica-
tion number of each of the Centres which contains that perticular
sttbhject . To gilve an 2xample the entry o Midadle east will e

« [(RT), OFED (RT), West Asis

Middle East: Asis (8BT), Arab countris
(OT): CED: ¥X18, LUYN: TOIOQ (R), ATC: 531 (R) ato.

The above means that ss far as the topic Middles East is con-
cerned, at CED therese iz a Tile covering exactly Middlese East,
whereas Linnasyarn has it ocoveras2d only in & broader File namely
Asia, AICUF on the other hanad either has it in a Tiles called Arab
countriss or the subhiect iz contained in their OFEC file. This
much of ambiguity osrwmiot he helped . In sny case, from  the ashove
entry it is olear that for micddle east you muast refar to file
number X118 in CED, TOIL0D in Unnhaven, 531 in Aicuf 2to.

Please note that in the above mentionsd example OPEC could also
e & rootkevword by itzelf asnd its sntry may ook somsthing like
this:

OPEC: Internatiormal Fconomics Qrgamisation (BT, Middle Esst [(RT),
Qil erices {(RT); CED: Lild4; LIYN: TOIO(R); ATC: B31.

(The numbers given above are arbitrary and fimtitious).




